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STUDENT BULLYING PREVENTION AND INTERVENTION 

NOTE: With the enactment of the Dignity for All Students Act, signed into law by 
Governor Paterson on September 8, 2010, and with the recent issuance of 
guidance (‘Dear Colleague’ letter) from the United State Department of 
Education Office for Civil Rights (OCR), NYSSBA recommends this policy.     
 The state law goes into effect in July of 2012, so while no action is 
required immediately, NYSSBA recommends that districts begin their planning so 
that they have a program in place in a timely fashion.  In addition, the district 
should take the opportunity to review how civil rights protections and complaint 
procedures fit in with the district’s bullying prevention program.  This policy is 
offered to assist in that process.  When SED issues regulations, NYSSBA will 
again review the policy to determine if adjustments need to be made and issue an 
updated version, if necessary. 
 Please note that although the new law does not explicitly address 
cyberbullying, NYSSBA has included it in this policy since it is an issue in schools 
and given the media attention and public concern about it. 
 
 The Board of Education is committed to providing an educational and 
working environment that promotes respect, dignity and equality. The Board 
recognizes that harassment, hazing and bullying are detrimental to student 
learning and achievement. These behaviors interfere with the mission of the 
district to educate its students and disrupt the operation of the schools. Such 
behavior affects not only the students who are its targets but also those individuals 
who participate and witness such acts. 
 

To this end, the Board condemns and strictly prohibits all forms of 
harassment, hazing and bullying on school grounds, school buses and at all 
school-sponsored activities, programs and events including those that take place 
at locations outside the district but that materially and substantially disrupt the 
educational process of the school environment or impinge on the rights of others. 

 
Definitions 
 
 Harassment has been defined in various ways in federal and state law and 
regulation.  The Board recognizes that these definitions are important standards, 
but the Board’s goal is to prevent behaviors from escalating  to promote a positive 
school environment and to limit liability.  For example, the Dignity for All 
Students Act (§§10-18 of Education Law) defines harassment  as the creation of a 
hostile environment by conduct or by verbal threats, intimidation or abuse that has 
or would have the effect of unreasonably and substantially interfering with a 
student’s educational performance, opportunities or benefits, or mental, emotional 
or physical well-being; or conduct, verbal threats, intimidation or abuse that 
reasonably causes or would reasonably be expected to cause a student to fear for 
his or her physical safety.  The harassing behavior may be based on a person’s 
actual or perceived race, color, weight, national origin, ethnic group, religion, 
religious practice, disability, sex, sexual orientation, or gender (identity or 
expression). 
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NOTE:   The law includes gender, but does not include identity or expression.  
NYSSBA recommends including those terms to make clear that transgender and 
gender nonconforming students are protected. 

 
In order to facilitate implementation, provide meaningful guidance and 

prevent behaviors from rising to a violation of law, this policy will use the term 
bullying (which is subsumed under the term “harassment”), which is understood 
to be a hostile activity which harms or induces fear through the threat of further 
aggression and/or creates terror.  Bullying may be premeditated or a sudden 
activity. It may be subtle or easy to identify, done by one person or a group.  
Bullying is characterized by: 

 
1. Power imbalance - occurs when a bully uses his/her physical or social 

power over a target. 
2. Intent to harm - the bully seeks to inflict physical or emotional harm 

and/or takes pleasure in this activity. 
3. Threat of further aggression - the bully and the target believe the 

bullying will continue. 
4. Terror - when any bullying increases, it becomes a “systematic violence 

or harassment used to intimidate and maintain dominance.” 
        (Barbara Coloroso, The Bully, The Bullied & The Bystander, 2003) 

 
There are at least three kinds of bullying: verbal, physical and 

social/relational. 
 

• Verbal bullying includes name calling, insulting remarks, verbal teasing, 
frightening phone calls, violent threats, extortion, taunting, gossip, 
spreading rumors, racist slurs, threatening electronic communications, 
anonymous notes, etc. 

• Physical bullying includes poking, slapping, hitting, tripping or causing a 
fall, choking, kicking, punching, biting, pinching, scratching, spitting, 
twisting arms or legs, damaging clothes and personal property, or 
threatening gestures. 

• Social or relational bullying includes excluding someone from a group, 
isolating, shunning, spreading rumors or gossiping, arranging public 
humiliation, undermining relationships, teasing about clothing, looks, 
giving dirty looks, aggressive stares, etc. 

 
 In the remainder of this policy and associated regulation the term 
“bullying” will be used to refer to harassing or hazing behaviors because that is 
the term most commonly used by students and parents. 

 
In some instances, bullying or harassment may constitute a violation of an 

individual’s civil rights.  The district is mindful of its responsibilities under the 
law and in accordance with district policy, 0100, Equal Opportunity and 
Nondiscrimination and 0110, Sexual Harassment.    
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Prevention 
 

The school setting provides an opportunity to teach children, and 
emphasize among staff, that cooperation with and respect for others is a key 
district value. A program geared to prevention is designed to not only decrease  
incidents of bullying, but to help students build more supportive relationships 
with one another by integrating the bullying prevention program into classroom 
instruction. Staff members and students will be sensitized, through district-wide 
professional development and instruction, to the warning signs of bullying, as 
well as to their responsibility to become actively involved in the prevention of 
bullying before overt acts occur. The components of such an effort involve the 
following: 
 

• Learning about and identifying the early warning signs and precursor 
behaviors that may lead to bullying. 

• Gathering information about bullying at school directly from students. 
• Establishing clear school wide and classroom rules about bullying. 
• Training adults in the school to respond sensitively and consistently to 

bullying. 
• Raising awareness among adults, though training, of  the school 

experiences of marginalized student populations (with particular attention 
to lesbian, gay, bisexual, transgender and questioning youth), social 
stigma in the school environment, gender norms in the school 
environment, and strategies for disrupting  bullying, intimidation, 
harassment or other forms of violence. 

• Providing adequate adult supervision, particularly in less structured areas 
such as in the hallways, cafeteria and playground. 

• Raising parental awareness and involvement in the prevention program 
and in addressing problems. 

• Providing instruction in civility, citizenship and character education that 
emphasizes empathy, tolerance and respect for others. 
 

NOTE:  In the paragraph below, the policy suggests creation of a district-wide 
committee.  NYSSBA believes it is important that this task to be shared with a 
committee made up of various constituencies, rather than assigning it to the 
Superintendent or another administrator.  The Board may choose to give this 
responsibility to an existing district-wide committee, such as wellness, safety or 
shared decision-making, rather than establishing a new one.   
 

In order to implement this program the Superintendent will establish a 
district wide Task Force on Bullying Prevention, as well as Bullying Prevention 
Coordinating Committees in each school.  The district-wide task force and the 
school-level committee will assist the administration in developing and 
implementing specific procedures on early identification of bullying and other 
preventive strategies.  In addition, the program will include reporting, 
investigating, remedying and tracking allegations of bullying. 
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Intervention 
 
 Intervention by adults and bystanders is an important step in preventing 
escalation and resolving issues at the earliest stages.  Intervention will emphasize 
education and skill-building.  In addition, intervention will focus upon the safety 
of the target/victim.  Staff is expected, when made aware of bullying, to either 
refer the student to designated resources for assistance, or to intervene in 
accordance with this policy and regulation. 
 
Provisions for students who don’t feel safe at school 
 
 The Board acknowledges that, notwithstanding actions taken by district 
staff, intervention may require a specific coordinated approach if the child does 
not feel safe at school.  Students who do not feel safe at school are limited in their 
capacity to learn and reach their academic potential. Staff, when aware of 
bullying, should establish if accommodations are needed in order to help ensure 
the safety of the student; and,  bring this to the attention of the building principal  
The building principal, other appropriate staff, the student and the student’s parent 
will work together to define and implement any needed accommodations.   
Accommodations may include, but are not limited to:     
 

• A “permanent” hall pass that allows the student to visit a designated adult 
at any time; 

• Access to private bathroom facilities; 
• Access to private locker room facilities; 
• An escort during passing periods; 
• If the student feels unsafe in a specific class, an opportunity for individual 

tutoring or independent study until the case is resolved; 
• An opportunity for independent study at home with district-provided tutor 

until the case is resolved; 
• Permission to use personal cell phone in the event that the student feels 

threatened and needs immediate access to parent or guardian; 
• Assignment of a bus monitor. 

 
Each case will be handled individually, and student, parent/guardian(s), and 
school administration will collaborate to establish safety provisions that best meet 
the needs of the targeted student.  Follow-up discussion and/or meetings will be 
scheduled, as needed, to ensure that safety concerns have been adequately 
addressed and to determine when and if accommodations need to be changed or 
discontinued.   
 
Training 
 
 The Board recognizes that in order to implement an effective bullying 
prevention and intervention program, professional development is needed.  The  
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Superintendent and the district Professional Development Team will incorporate 
training to support this program in the annual professional development plan, as 
needed.  Training opportunities will be provided for all staff, including but not 
limited to bus drivers, cafeteria and hall monitors and all staff who have contact 
with students.  In accordance with state law, the Superintendent shall ensure that 
at least one staff member is thoroughly trained in human relations in the areas of 
race, color, weight, national origin, ethnic group, religion, religious practice, 
disability, sexual orientation, gender and sex in order to implement this policy. 
 
Reporting and Investigation 
 

Students who have been bullied, parents whose children have been bullied, 
or other students who observe bullying behavior are encouraged and expected to 
make a verbal and/or written complaint to a teacher, coach, bus driver, social 
worker, counselor, supervisor, or administrator in accordance with the training 
and guidelines provided. At all times, complaints will be documented, tracked and 
handled in accordance with the regulations and procedures accompanying this 
policy, or, if applicable, district policy 0100, Equal Opportunity and 
Nondiscrimination or 0110, Sexual Harassment, and the district’s Code of 
Conduct. If a staff person is unsure of the reporting procedure, he/she is expected 
to inquire about how to proceed by speaking with their supervisor. Incidents will 
be included in the Violent and Disruptive Incident Reporting (VADIR) system, 
when applicable. 

 
NOTE:  The paragraph above indicates that incidents will be included in the 
VADIR system, as applicable.  Bullying, harassment and intimidation are 
included in VADIR currently, even before the enactment and implementation of 
DASA.  The State Education Department will provide guidance as to how DASA 
might change VADIR reporting.  The Board may wish to consider, though, 
instituting a reporting mechanism for bullying complaints that goes beyond the 
VADIR reporting.  The Board may benefit from having more detailed data on 
bullying and school climate than what VADIR offers.  Language should be 
inserted in this section of the policy if the Board wishes to require that. 

 
There shall be a duty for all school personnel to report any incidents of 

student-to-student and staff-to-student bullying that they observe to their building 
principal or other administrator who supervises their employment.  In addition, 
there shall be a further duty for all school personnel to report any incidents of 
student-to-student and staff-to-student bullying of which they are made aware by 
students to their building principals or other administrator who supervises their 
employment.  Supervisors will refer the information to appropriate district staff 
for investigation, as designated in regulation. 

 
The results of the investigation shall be reported back to both the target 

and the accused, in accordance with the accompanying regulation (0115-R).  If 
either of the parties disagree with the results of the investigation, they can appeal 
the findings in accordance with 0115-R. 
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Disciplinary Consequences 
 

While the focus of this policy is on prevention, bullying acts may still 
occur. In these cases, offenders will be given the clear message that their actions 
are wrong and the behavior must improve. Offenders will receive in-school 
guidance in making positive choices in their relationships with others. If 
appropriate, disciplinary action will be taken by the administration in accordance 
with the district’s Code of Conduct, as applicable.  If the behavior rises to the 
level of criminal activity, law enforcement will be contacted. 
 
Non Retaliation 
 
 All complainants and those who participate in the investigation of a 
complaint in conformity with state law and district policies, who have acted 
reasonably and in good faith, have the right to be free from retaliation of any kind. 
 
Dissemination, Monitoring and Review 
 
 This policy, or a plain language summary, shall be published in student 
registration materials, student, parent and employee handbooks, and posted on the 
district’s website. 
 
 Each year, as part of the annual review of the Code of Conduct, this policy 
will be reviewed to assess its effectiveness and compliance with state and federal 
law.  If changes are needed, revisions will be recommended to the Board for its 
consideration. 
 
 In addition, the Board will receive the annual VADIR data report for each 
building and for the district as whole, with particular attention to the trends in the 
incidence of bullying.  Based on the review of the data, the Board may consider 
further action, including but not limited to modification of this policy and 
additional training. 
 
Cross-ref: 0100, Equal Opportunity and Nondiscrimination 
  0110, Sexual Harassment 
  5300, Code of Conduct 

 
Ref:   Dignity for All Students Act,  Education Law, §10 – 18 
 Americans with Disabilities Act, 42 U.S.C. §12101 et seq. 
 Title VI, Civil Rights Act of 1964, 42 U.S.C. §2000d et seq. 
 Title VII, Civil Rights Act of 1964, 42 U.S.C. §2000e et seq.; 34 CFR 

§100 et seq. 
 Title IX, Education Amendments of 1972, 20 U.S.C. §1681 et seq. 
 §504, Rehabilitation Act of 1973, 29 U.S.C. §794 
 Individuals with Disabilities Education Law, 20 U.S.C §§1400 et seq. 
 Executive Law §290 et seq. (New York State Human Rights Law) 
 Education Law §§313(3), 3201, 3201-a 
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Davis v. Monroe County Board of Education, 526 U.S. 629 (1999) 
Gebser v. Lago Vista Independent School District, 524 U.S, 274 (1998) 
Faragher v. City of Boca Raton, 524 U.S. 775 (1998) 
Burlington Industries v. Ellerth, 524 U.S. 742 (1998)  

 Oncale v. Sundowner Offshore Services, Inc., 523 U.S. 75 (1998) 
Franklin v. Gwinnett County Public Schools, 503 U.S. 60 (1992) 
Meritor Savings Bank, FSB v. Vinson, 477 U.S. 57 (1986) 
 

Adoption date: 
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STUDENT BULLYING PREVENTION AND INTERVENTION 
REGULATION 

 
Reporting and Investigation 
 
 In order for the Board to effectively enforce this policy and to take prompt 
corrective measures, it is essential that all targets and persons with knowledge of 
bullying report such behavior immediately to [insert title] or the [insert title] as 
soon as possible after the incident so that it may be effectively investigated and 
resolved. The district will promptly investigate all complaints, either formal or 
informal, verbal or written. To the extent possible, all complaints will be treated 
in a confidential manner, although limited disclosure may be necessary to 
complete a thorough investigation.  
 
 In order to assist investigators, individuals should document the 
harassment, hazing, bullying as soon as it occurs and with as much detail as 
possible including: the nature of the incident(s); dates, times, places it has 
occurred; name of perpetrator(s); witnesses to the incident(s); and the target's 
response to the incident. 
 
 If, after appropriate investigation, the district finds that a student, an 
employee or a third party has violated this policy, prompt corrective action will be 
taken in accordance with the code of conduct, applicable collective bargaining 
agreement, district policy and state law.  If the reported behavior constitutes a 
civil rights violation, the complaint procedure associated with either policy 0100 
or 0110 will be followed, as applicable.  If either of the parties disagree with the 
findings of the initial investigation, an appeal may be made to the Superintendent 
in accordance with the process described below. 
  
Confidentiality 
 
 It is district policy to respect the privacy of all parties and witnesses to 
bullying. To the extent possible, the district will not release the details of a 
complaint or the identity of the complainant or the individual(s) against whom the 
complaint is filed to any third parties who do not need to know such information. 
However, because an individual's desire for confidentiality must be balanced with 
the district's legal obligation to provide due process to the accused, to conduct a 
thorough investigation, and/or to take necessary action to resolve the complaint, 
the district retains the right to disclose the identity of parties and witnesses to 
complaints in appropriate circumstances to individuals with a need to know. The 
staff member responsible for investigating complaints will discuss confidentiality 
standards and concerns with all complainants.  
 
 If a complainant requests that his/her name not be revealed to the 
individual(s) against whom a complaint is filed, the staff member responsible for 
conducting the investigation shall inform the complainant that: 
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1. the request may limit the district's ability to respond to his/her complaint;  
2. district policy and federal law prohibit retaliation against complainants 

and witnesses; 
3. the district will attempt to prevent any retaliation; and  
4. the district will take strong responsive action if retaliation occurs. 
 
 If the complainant still requests confidentiality after being given the notice 
above, the investigator will take all reasonable steps to investigate and respond to 
the complaint consistent with the request as long as doing so does not preclude the 
district from responding effectively to the bullying and preventing the bullying of 
other students.  
 
Investigation and Resolution Procedure 
 
A. Initial (Building-level) Procedure 
 
 Whenever a complaint of bullying is received whether verbal or written, it 
will be subject to a preliminary review and investigation. Except in the case of 
severe or criminal conduct, the [insert title] or [insert title] shall make all 
reasonable efforts to resolve complaints informally at the school level. The goal 
of informal procedures is to end the bullying, ensure the safety of the target and 
obtain a prompt and equitable resolution to a complaint. 
 
 As soon as possible but no later than three working days following receipt 
of a complaint, the [insert title] or [insert title] should begin an investigation of 
the complaint by:  
 

• Reviewing any written documentation provided by the target(s). 
• Conducting separate interviews of the target(s), alleged perpetrator(s), and 

witnesses, if any, and documenting the conversations. 
• Providing the alleged perpetrator(s) a chance to respond and notify 

him/her that if objectionable behavior has occurred, it must cease 
immediately and that the individual may be subject to discipline. 

• Determining whether the complainant needs any accommodations to 
ensure his/her safety, in accordance with policy 0115, and following up 
periodically until the complaint has been resolved. 

 
 Parents of student targets and accused students should be notified within 
one school day of allegations that are serious or involve repeated conduct. 
 
 Where appropriate, informal methods may be used to resolve the 
complaint, including but not limited to: 
 
 a. discussion with the accused, informing him or her of the district's 

policies and indicating that the behavior must stop; 
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b. suggesting counseling, skill building activities and/or sensitivity 
training; 

 c.    conducting training for the department or school in which the 
behavior occurred,  calling attention to the consequences of 
engaging in such behavior; 

 d. requesting a letter of apology to the target; 
 e. writing letters of caution or reprimand; and/or 

f. separating the parties. 
 
 Appropriate disciplinary action shall be recommended and imposed in 
accordance with district policy, the applicable collective bargaining agreement or 
state law.  
 
 The investigator shall report back to both the target and the accused, 
notifying them in writing, and also in person, as appropriate, regarding the 
outcome of the investigation and the action taken to resolve the complaint. The 
target shall report immediately if the objectionable behavior occurs again or if the 
alleged perpetrator retaliates against him/her.  
 
 If a complaint contains evidence or allegations of serious or extreme 
bullying, the complaint shall be referred promptly to the Superintendent. In 
addition, where the [insert title] or the [insert title] has a reasonable suspicion 
that the alleged bullying incident involves criminal activity, he/she should 
immediately notify the Superintendent, who shall then contact the school attorney, 
appropriate child protection and law enforcement authorities.  
 
 Any party who is not satisfied with the outcome of the initial investigation  
may request a district-level investigation by submitting a written complaint to the 
Superintendent within 30 days. 
 
B. District-level Procedure 
 
 The Superintendent or his/her designee shall promptly investigate and 
resolve all  bullying complaints that are referred to him/her, as well as those 
appealed to the Superintendent following an initial investigation.  In the event the 
complaint involves the Superintendent, the complaint shall be filed with or 
referred to the Board President, who shall refer the complaint to an appropriate 
independent individual for investigation.  
 
 The district level investigation should begin as soon as possible but not 
later than three working days following receipt of the complaint by the 
Superintendent or Board President.  
 
 In conducting the formal district level investigation, the district will 
endeavor to use individuals who have received formal training regarding such 
investigations or that have previous experience investigating such complaints.  
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 If a district investigation results in a determination that bullying did occur, 
prompt corrective action will be taken to end the misbehavior.  
 
 No later than 30 days following receipt of the complaint, the 
Superintendent (or in cases involving the Superintendent, the Board-appointed 
investigator) will notify the target and alleged perpetrator, in writing, of the 
outcome of the investigation. If additional time is needed to complete the 
investigation or take appropriate action, the Superintendent or Board-appointed 
investigator will provide all parties with a written status report within 30 days 
following receipt of the complaint.  
 
 The district shall retain documentation associated with complaints and 
investigations in accordance with Schedule ED-1. 
  
Retaliation Prohibited 
 
 Any act of retaliation against any person who opposes bullying behavior, 
or who has filed a complaint, is prohibited and illegal, and therefore subject to 
disciplinary action. Likewise, retaliation against any person who has testified, 
assisted, or participated in any manner in an investigation, proceeding, or hearing 
of a bullying complaint is prohibited. For purposes of this policy, retaliation 
includes but is not limited to: verbal or physical threats, intimidation, ridicule, 
bribes, destruction of property, spreading rumors, stalking, harassing phone calls, 
and any other form of harassment. Any person who retaliates is subject to 
immediate disciplinary action, up to and including suspension or termination.  
 
Discipline/Penalties 
 
 Any individual who violates this policy by engaging in prohibited bullying 
will be subject to appropriate disciplinary action. Disciplinary measures available 
to school authorities include, but are not limited to the following:  
 
 Students:  Discipline may range from a reprimand up to and including 
suspension from school, to be imposed consistent with the student code of 
conduct and applicable law. 
 
 Employees: Discipline may range from a warning up to and including 
termination, to be imposed consistent with all applicable contractual and statutory 
rights. 
 
 Volunteers: Penalties may range from a warning up to and including loss 
of volunteer assignment. 
 
 Vendors: Penalties may range from a warning up to and including loss of 
district business. 
 



 

NYSSBA Sample Policy 
Copyright © 2011 by the New York State School Boards Association, Inc. 
Not for further reproduction or posting without the express permission of NYSSBA 

NYSSBA Sample Regulation 0115-R 
 

 Other individuals: Penalties may range from a warning up to and including 
denial of future access to school property. 
 
Policy Dissemination 
 
NOTE:  The following section addresses dissemination of the policy and 
regulation.  This should be customized to reflect the methods used in the district. 
 
 All students and employees shall be informed of this policy in student and 
employee handbooks, on the district website and student registration materials. A 
poster summarizing the policy shall also be posted in a prominent location at each 
school.  
 
 All employees shall receive information about this policy and regulation at 
least once a year.  
 
 Principals in each school shall be responsible for informing students and 
staff on a yearly basis of the terms of this policy, including the procedures for 
filing a complaint and the impact of bullying on the target and bystanders.  
 
Training 
 
 Training needs in support of this bullying prevention and intervention 
program will be reflected in the district’s annual professional development plan, 
in curriculum and will be considered in the budget process. Administrative 
employees and other staff, such as counselors or social workers who have specific 
responsibilities for investigating and/or resolving complaints of bullying shall 
receive yearly training to support implementation of this policy, regulation and on 
related legal developments. 
 
Adoption date: 
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PASA and PSBA conference
2010

Second Step – a violence prevention, social 
skills-building program

Ol B ll P ti P i tOlweus Bully Prevention Program – impacts 
school culture

SWPBS-School-Wide Positive Behavior Support 
- a change in philosophy

Evidence-based programs 
Easy implementation
◦ Culture change
◦ Not curriculums that teachers have to learn
Build upon each otherBuild upon each other
Intertwined – not all of these “additional” 
things
Very little cost
Good things for kids!

Violence Prevention Program
◦ Consistency 
◦ Common language
◦ Universal expectations – ALL staff have same

expectationsexpectations

Improve behavior and reduce classroom disruptions
Create the best environment for learning 
Grades Pre K–5  (and middle school)

Components:Components:
Develop strong bonds to school 
Impulse control
Anger management 
Calming down techniques
Solve problems without anger
Treat others with compassion

Scripted lesson cards (PDF)
◦ Makes it EXTREMELY easy to use
DVDs lead to thought-provoking role plays, 
engrossing discussions, and positive results in your 
classroom

R h h h i f◦ Research shows the importance of:
Teaching expectations
Modeling those expectations 
Students then practice those expectations
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Establish context (need) for program
Professional development for teachers
Piloted in classrooms by counselors with 
teachers present
T f t t hTransfer to teachers
Class meetings establish venue for 
relationship development, early intervention 
for problems

Improve peer relations
Make schools safer
More positive places for students to learn and p p
develop
Common language
School-wide culture change

Consistency 
Universal expectations – ALL staff have same
expectations

Goals of the program include:

Reducing existing bullying problems among 
studentsstudents
Preventing new bullying problems
Achieving better peer relations at school
Building a culture that supports children

All staff involved and responding to bullying 
issues
Explicit, consistent expectations, including 
‘by-standers’
Formal kick off signage & remindersFormal kick-off, signage & reminders
Parents included
‘Keep it simple’ operational structure
Multipurpose meetings 

Blueprints Model Program (Center for the 
Study and Prevention of Violence)
Model Program (SAMHSA)
Effective Program (OJJDP)Effective Program (OJJDP)
Level 2 Program (U.S. Department of 
Education)

Philosophical shift from remediation to 
instruction/prevention
Teach desired behaviors
Energy focused on positive behavior
All f t f th h l i l dAll facets of the school involved
At WASD:
◦ All buildings using the program
◦ All levels involved – transitions accommodated
◦ Developmentally scaled
◦ Individual building character preserved
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Teach and discuss the identified behaviors
Model the expected behavior
Facilitate student practice 
Students demonstrate proficiency under 
‘ t f l’ diti‘stressful’ conditions
Errors in performance:
◦ No emotional or condemning response
◦ Referred to reteaching ASAP
◦ Repeat first four steps in reteaching

Firm administrative commitment
Staff involved in development – building and 
district committees
Few specific, critical behavior targets
Cl i d i ti t ht llClear, concise descriptions taught across all 
environments
All staff participating – consistent 
expectations
Parents and community informed
Tracking and evaluation - SWIS

Classroom Hallway Cafeteria Bathroom Playground Bus Assemblies/
Auditorium

School Related 
Activities

Library & Labs

Be 
Present

Come to school  
everyday
Be on time
Be attentive
Be on task
Actively participate

Move quickly/quietly  to your  
destination

Be on time 
Remain  in designated area

Use only when necessary
Use closest facility
Return to class promptly 

Remain within the designated areas
Line up quickly

Be  on time
Be on assigned bus
Be at designated area on time

Be ready to participate
Be  at designated area on time

B e on time
Show school pride Participate
Join clubs, teams, and other 
activities

Use time wisely

Be
Respectful

Follow the directions of all staff
Listen while others are speaking 
Respect others property and personal 
space
Be tolerant 
Use appropriate language, tone and 
volume
Wait to be recognized before speaking

Keep hands, feet and objects to self
Respect school property
Use appropriate language, tone and 
volume
Dispose of trash properly
Follow directions of all staff

Keep hands, feet and objects to self
Use manners
Use appropriate language,  tone  
and volume  

Respect yours and others privacy
Use equipment and supplies as 
intended
Wait your turn
Use appropriate language,  tone  
and volume  

Take turns 
Share equipment
Include everyone
Use appropriate language,  tone  
and volume  
Use good sportsmanship

Follow the directions of all staff
Use appropriate language,  tone  
and volume  
Share space  and seats 
appropriately

Follow the directions of all 
staff
Show appreciation through 
applause only when 
appropriate
Sit quietly

Follow the directions of all staff
Display good
Sportsmanship
Use appropriate audience 
procedures

Use appropriate language,  tone  
and volume  
Take turns and share

Be 
Responsible

Follow directions 
Be prepared and organized
Accept responsibility for your actions
Complete and turn in all assignments 
on time
Use classroom materials properly

Travel only to designated areas

Clean your area
Have “café” card ready
Follow the directions of all staff
Inform staff of  problems

Flush toilet
Wash hands
Keep bathroom clean
Inform staff of  problems

Follow all of the rules of the games
Use equipment appropriately
Put equipment away quickly

Take care of belongings
Keep your bus clean
Enter and exit appropriately

.

Eyes forward
Keep area clean

Clean up your area
Use appropriate language,  tone  
and volume  
Focus on event

Keep area clean
Inform staff of  problems
Use library and lab materials 
properly

p p y

Be
Safe

Keep hands, feet and objects to 
yourself
Sit properly
Use classroom materials and 
equipment appropriately
Follow drug free & school safety 
policies
Follow emergency procedures

Face forward
Stay to the right
One step at a time on stairs
Walk
Keep hands, feet and objects to self

Sit correctly
Keep hands feet and objects to 
yourself.
Wash or sanitize hands

Keep hands, feet and objects to self
Follow drug free & school safety 
policies

Keep hands, feet and other objects 
to self.
No excessive rough play
Inform staff of  problems

Stay seated 
Face forward
Keep hands, feet and objects to 
yourself
Keep all body parts inside the 
bus
Keep food and drinks in 
backpack
Keep aisle clear

Keep hands, feet and objects 
to yourself
Sit appropriately

Enter/exit in orderly fashion
Remain  in designated areas
Keep hands, feet and objects to self.
Follow drug free & school safety 
policies

Keep hands, feet and objects to 
yourself
Be aware of your environment

Bathrooms

BE PRESENT 1. Use only when necessary

2. Use closest facility

3. Return to class promptly

BE RESPECTFUL 1. Respect yours and others  privacy
2. Use equipment and supplies as intended
3. Wait your turn
4. Use appropriate language, tone and 

volume

BATHROOM
BE PRESENT, BE RESPECTFUL, BE RESPONSIBLE, BE SAFE

BE RESPONSIBLE 1. Flush toilet
2. Wash hands
3. Keep bathroom clean
4. Inform staff of problems

BE SAFE 1. Keep hands, feet, and objects to self

2. Follow drug-free and school safety 
policies

Administrative support
Staff engaged from the outset
Common language
Common operations – class meetings
C i ll i d ffConsistent across all settings and staff
Reliance on shared committees
This too shall pass – NOT
◦ No programs du jour
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Olweus Bullying prevention
www.olweus.org

1-800-328-9000 in the U.S.

Second StepSecond Step
The Committee For Children

thecommitteeforchildren.com

School-Wide Positive Behavior Support
The Pennsylvania Training and Technical Assistance Network 

pattan.net
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[Insert Name of School]
Bullying Prevention Coordinating Committee 

Training

OBPP Trainer/Consultant Names: Janet Shipman, 
Marie Haney, TC Suter, Sharon Marconi

Program Developer, Dan Olweus
US Developer, Sue Limber
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Program Components

School

Classroom
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Individual

Community

ParentsParents

Recognition of the Olweus 
Bullying Prevention Program

• Blueprint Model Program 
(Center for the Study & 
Prevention of Violence)
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Prevention of Violence)
• Effective Program (OJJDP)
• Level 2 Program (US Dept. of 

Education)

The Olweus Bullying    
Prevention Program IS...

• Designed for ALL students
• Preventive AND responsive
• Focused on changing norms and 

© 2010 The © 2010 The OlweusOlweus Bullying Prevention GroupBullying Prevention Group 5

restructuring the school setting
• Research-based
• NOT time-limited: Requires 
systematic efforts over time

• a curriculum

• a conflict resolution

The OBPP IS NOT...The OBPP IS NOT...
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• a conflict resolution
approach

• a peer mediation program

• an anger management program
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Supplemental MaterialsSupplemental Materials
• Bullying at School: What We Know and 

What We Can Do
• Quit It!  A Teacher’s Guide on Teasing & 

Bullying (Gr. K-3)
• Cyber Bullying: A Prevention Curriculum

© 2010 The © 2010 The OlweusOlweus Bullying Prevention GroupBullying Prevention Group 7

• Cyber Bullying:  A Prevention Curriculum 
(Gr. 3-5 & 6-12)

• Class Meetings That Matter: A Year’s 
Worth of Resources (Gr. K-5 & 6-8)

• OBPP Companion Bibliography (Gr. K-12)

“Bullying is when someone 
repeatedly and on purpose says 
or does mean or hurtful things to 
n th p n h h h d

Olweus Definition of Bullying:
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another person who has a hard 
time defending himself or 
herself.”

Three Key Components of Three Key Components of 
Bullying BehaviorBullying Behavior

1. Involves an aggressive 
behavior

2 T pi ll in l p tt n f
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2. Typically involves a pattern of 
behavior repeated over time

3. Imbalance of power or 
strength

Types of  Types of  
BullyingBullying

• Direct--Hitting, taunting, name 
calling

© 2010 The © 2010 The OlweusOlweus Bullying Prevention GroupBullying Prevention Group 10

calling

• Indirect—Rumors, exclusion, 
cyber bullying

Distinguishing Among…
• Bullying
• Rough-and-
Tumble Play
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Tumble Play
• Real Fighting

• TG CD #3

Why address bullying in 
schools?

1. For students and their futures
2. For a healthy school climate
3 For the larger community
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3. For the larger community
4. For the purposes of risk 

management for schools
5. It’s a wise investment
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Effects of Being Bullied

• Lower self-esteem
• Depression & anxiety
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• Absenteeism & lowered 
school achievement

• Thoughts of suicide
• Illness

Health Consequences of Bullying
(Fekkes et al., 2004)

Bullied Not bullied
Headache 16% 6%
Sleep problems 42% 23%
Abdominal pain 17% 9%
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Abdominal pain 17% 9%
Feeling tense 20% 9%
Anxiety 28% 10%
Feeling unhappy 23% 5%
Depression scale

moderate indication 49% 16%
strong indication 16% 2%

Concerns About 
Children Who Bully

• Children who bully are more likely to:
– Get into frequent fights
– Be injured in a fight
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– Steal, vandalize property
– Drink alcohol, smoke
– Be truant, drop out of school
– Report poorer academic achievement
– Perceive a negative climate at school
– Carry a weapon

Children Who Bully
• Bullying may be part of a 
conduct-disordered behavior 
pattern

© 2010 The © 2010 The OlweusOlweus Bullying Prevention GroupBullying Prevention Group 16

• This pattern may continue 
into young adulthood

• Olweus study: Bullies were 4 
times as likely to have 3 or more 
convictions by age 24

Effects of Bullying on 
Bystanders

• Bystanders may feel:

Af id
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– Afraid
– Powerless to change the situation
– Guilty for not acting
– Diminished empathy for victims over 
time

Effects of Bullying on 
School Climate

• Creates a climate of fear and 
disrespect
I t f ith t d t
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• Interferes with student 
learning

• Students may feel insecurity 
and not like school as well

• Students may perceive lack 
of control/caring
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Students Involved in Bullying:

Ch t i ti d
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Characteristics and 
Risk Factors…

Characteristics of Bullied 
Students
Research suggests two 
categories of bullied 
children:

“ b i i ” “ i
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– “submissive” or “passive 
victims”

– “provocative victims”  
or “bully-victims”

“Passive Victims”
• Cautious, sensitive, quiet, & 
withdrawn 

• Anxious, insecure, have low self-
esteem
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• Physically weaker than peers 
(boys)

• Physically mature earlier (girls)
• Have few friends--find it easier 
to associate with adults

“Provocative Victims” Tend To...

• Share characteristics with bullied 
children

• Share characteristics with students who 
bully
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bully 
• Be less effective in bullying than other 

children who bully
• Behave in ways that cause irritation and 

attract negative attention

Children Who Bully Tend To...
• Have positive attitudes toward 

violence 
• Be impulsive and have quick 

tempers
• Show little empathy for victims
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Show little empathy for victims
• Be aggressive to adults
• Be involved in other antisocial or 

rule-breaking activities
• Be physically stronger than peers 

(boys)

Common Myths About 
Children who Bully

• “Children who bully are loners.”
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Children who bully are loners.

• “Children who bully have low self-
esteem.”
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What Motivates  
Children Who Bully?

• Like to dominate others in a 
negative way
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g y
• Gain satisfaction from inflicting 
injury and suffering

• Receive “rewards” by bullying 
others (prestige, attention, 
possessions)

What Roles Do Students Play In 
Bullying Situations?

B H

GAStart the 
bullying and 
take an active 
part

Take an active
part, but do    
not start     
the bullying

Dislike the bullying, 
help or try to help 
the bullied student

The one who is being 
b lli d

Student 
Who Is 
Bullied

Students Who Bully

Followers

Defenders
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C

D

E

F
Support the 
bullying, but 
do not take 
an active part

Like the bullying, 
but do not display 
open support

Dislike the bullying 
and think they 
ought to help, but 
don’t do it

bullied 

Supporters

Passive   
Supporters

Disengaged
Onlookers

Possible
Defenders

TG, p. 24

Group Mechanisms in Bullying

• Social contagion 
• Weakening inhibitions against 
aggression
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gg
• Decreased sense of individual 
responsibility

• Gradual changes in the view of   
bullied student(s)

School Risk Factors       
for Problems of Bullying

• Lack of supervision               
during breaks

• Students have
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Students have                
indifferent or                  
accepting attitudes

• Staff have indifferent or accepting 
attitudes towards bullying

A Word About ….
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Adults Who Bully

Misdirections in Bullying 
Prevention and Intervention

• Simple, short-term solutions
• “Program du jour approaches”
• Group treatment for children who bully
• Anger management or self-esteem 

h f hild h b ll
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g g
enhancement for children who bully

• Zero tolerance policies for bullying
• Mediation/conflict resolution to resolve   

bullying issues
• Selecting inappropriate supplemental 

materials



BPCC Training

Tab 2: Doc 1 © 2010 The Olweus Bullying Prevention Group
6

OBPP Principles imply…
1. Adults are responsible
2. Clear & consistent message
3 Short & long term focus
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3. Short & long-term focus
4. Follow model with fidelity
5. OBPP should become part of 

everyday life at school

OBPP Principles imply:
6. Student involvement in changing 

climate
7 Student learning about bullying
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7. Student learning about bullying 
8. OBPP is NOT peer mediation or 

conflict resolution
9. OBPP is not a classroom 

management technique

Program Components

School

Classroom
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Individual

Community

ParentsParents

Individual-Level Components
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Individual 
Interventions 

DVD:
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DVD
Part 1:  

“On-the-Spot” 
Interventions

Individual-Level Components

1. Supervise students’ activities

2. Ensure that all staff intervene 
on-the-spot when bullying occurs
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on the spot when bullying occurs

3. Hold meetings with students 
involved in bullying

4.  Develop individual intervention 
plans for involved students
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Why Adults 
Don’t Always 
Intervene:
• Have difficulty recognizing bullying
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Have difficulty recognizing bullying
• Fail to recognize the importance of 
intervening

• Uncertain how best to intervene
• Lack of time

On-the-Spot Interventions:
The “Teachable Moment”

1. Stop the bullying
2. Support student who has been bullied
3. Name bullying behavior & refer to 
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y g
school rules

4. Engage the bystanders
5. Impose immediate & appropriate 

consequences  
6. Take steps to ensure bullied student 

will be protected from future bullying

Program Components

School

Classroom
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Individual

Community

ParentsParents

Classroom-Level Components
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Classroom-Level 
Components

1. Post and enforce schoolwide rules         
against bullying
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2. Hold regular class meetings

3. Hold meetings with students’ parents

Class Meetings 
DVD

© 2010 The © 2010 The OlweusOlweus Bullying Prevention GroupBullying Prevention Group 42

D D
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BPCC Support for Classroom
• Build time for class 
meetings

• Topic ideas
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• Support and staff 
development

• Integrating messages 
across curriculum

• Monitor progress

Supportive Materials for the 
Classroom

• Schoolwide Guide 
• Teacher Guide, plus DVD & CD
Supplemental Materials:
• Class Meetings That Matter (K-5) (6-8)
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Class Meetings That Matter (K 5) (6 8)
• Class Meetings & Individual Interventions DVD
• Cyber Bullying Curricula (3-5 & 6-12)
• Quit it!:  (K-3)
• OBPP Companion Bibliography
• National Anti-Bullying Campaign Materials

Grades K-5                 Grades 6-8
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Grades 3-5                 Grades 6-12

Program Components

School

Classroom
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Individual

Community

ParentsParents

School-Level Components
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Bullying Survey
• Locations of hotspots
• Patterns for girls & boys
• Insights into school climate
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• Information to assess supervision
• Adult & student attitudes about bullying
• Impact of bullying on students
• Valuable planning tool
• Conducted Annually 



BPCC Training

Tab 2: Doc 1 © 2010 The Olweus Bullying Prevention Group
9

Hold Staff Discussion Group 
Meetings

• BPCC has ongoing meetings
• Weekly part of teaming meetings

© 2010 The © 2010 The OlweusOlweus Bullying Prevention GroupBullying Prevention Group

Introduce School Rules and 
Consequences

• Develop policy on bullying 
– Samples: SWG Doc. # 20
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p

• Anti-bullying rules

• Positive & negative consequences 

about bullying
• We will not bully others.
• We will try to help students who 
are bullied.

SPSP (TG Doc #8)
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• We will try to include students who 
are left out.

• If we know that somebody is being 
bullied, we will tell an adult at 
school and an adult at home.

Use of Positive Consequences 
to Reinforce Positive Behavior

• Why are positive consequences critical? 
Wh i th ?
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• Who receives them?
• Types of behavior to reinforce

• Types of positive consequences
• Tips on use of positive consequences

Use of Negative 
Consequences

• Why aren’t positive consequences 
enough?

G id li f f ti
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• Guidelines for use of negative 
consequences 

• Types of negative consequences

Refine the 
Supervisory System 

1. Determine the “hot spots” for 
bullying
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2. Develop strategies to increase 
supervision in common “hot spots”

3.3. Data AnalysisData Analysis
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Refine the Supervisory  
System (continued)

4.Develop ways of tracking and reporting 
bullying incidents schoolwide (Sample: 
SWG CD #23)
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SWG CD #23)
5.Consider the attitudes of supervising 

adults
6.Evaluate your school’s physical design to 

reduce bullying

Hold Kick-off Event to 
Launch the Program

• What is it?
Wh h ld it t k l ?
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• When should it take place?  
• How to prepare for it?  
• What to cover?
• Related activities

SPSP

Program Components

School

Classroom
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Individual

Community

ParentsParents

Community-Level 
Components
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Community-Level 
Components

1. Involve community members on the 
BPCC

2. Develop partnerships with community 
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members to support your program

3. Help spread anti-bullying messages and 
principles of best practice throughout 
the community

Communities Support 
Prevention Efforts

• Parent Teacher Organization (PTO or PTA)
• City Council or County Commissioners 
• Non-Profit Family & Child Welfare  
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f F m y & W f
Organizations

• Local businesses
• Public Service Groups (e.g. Kiwanis, Rotary, 

Junior League)
• Local foundations
• Local press (newspaper, TV, radio)
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Spreading the Anti-Bullying 
Message into the Community
• Community sports leagues
• After-school programs
• Scouting, 4-H, other youth programs
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Scouting, 4 H, other youth programs
• Faith-based organizations
• Juvenile justice groups
• Summer camps

Program Components

School

Classroom
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Individual

Community

ParentsParents

Partner with Parents
• The importance of parent involvement 
in the OBPP

• Strategies to involve parents in OBPP
– Serve on the BPCC
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– Talk with their children about bullying

SPSP TG CD #23, #25, #26, & #27

Tracking Program Implementation

• OBPP Schoolwide Implementation 
Checklist (1st Year) (SWG Doc. #7)

• OBPP Implementation Checklist for
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OBPP Implementation Checklist for 
Teachers (TG Doc. #7)

• OBPP Implementation Checklist for 
Continued Program Implementation 
(SWG Doc. # 34)

SPSP

• OBPP Schoolwide Guide
– CD of written materials
– DVD: Overview of OBPP

• OBPP Teacher Guide

Required OBPP Materials

© 2010 The © 2010 The OlweusOlweus Bullying Prevention GroupBullying Prevention Group 65

– CD of written materials
– DVD: Six scenarios for    

class discussion

• Olweus Bullying 
Questionnaire

With Vickie Crocker Flerx, Ph.D.   Nancy Mullin M.Ed.  Jane Riese L.S.W.   Marlene Snyder, Ph.D

Schoolwide Guide Schoolwide Guide 
and Teacher Guide Iconsand Teacher Guide Icons
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DVD Symbol CD-ROM Symbol

SPSP

Available 
In Spanish
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Use of this presentation is restricted to persons trained by 
the authors in the Olweus Bullying Prevention Program and 
groups they work with for the express purpose of training 

schools, parents and community groups about the           
Olweus Bullying Prevention Program model.   

© 2010 Susan Limber, PhD; Vicki Flerx, PhD; Nancy Mullin, MEd; 
Jane Riese, LSW; and Marlene Snyder, PhD

TThis presentation is based on the work of Dan Olweus, PhDhis presentation is based on the work of Dan Olweus, PhD

© 2010 The © 2010 The OlweusOlweus Bullying Prevention GroupBullying Prevention Group 67

Appropriate credit to the Olweus Bullying Prevention Group 
must appear on all presentation materials.                    

No other use or changes are permitted without prior  
written permission from the authors.

For further information, please contact: 
Marlene Snyder, PhD at nobully@clemson.edu

or call 864-710-4562
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Rochester School Summary

December, 2010

Bullying Surveys compiled by

Michael R. Carpenter, Ph.D

Definition of Bullying in Rochester Schools

“Our school believes that all children have an 
absolute right to be educated in a safe and secure 
environment and to be protected from others who 
may wish to harm, degrade, or abuse them. There is 
no justification whatsoever for bullying behavior and 
it will not be tolerated in any form. 

Bullying is the intentional desire to hurt, threaten, or 
frighten someone else through verbal, nonverbal or 
physical aggressions. This occurs when a person is 
exposed repeatedly and over time to negative direct 
or indirect actions.”
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much
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45.2

18.4

2010

2010

How do you like school?
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2010
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How many good friends do you have?
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How often have you bullied others? 

2010:    1.8%    

2007:  11.3%

84% reduction
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2010

I was bullied with mean or hurtful messages,

calls or pictures or in other ways 

on my cell phone or over the internet.

What Activities May Have Influenced Results?

• District Strategic Plan—bullying prevention is important!

• District Bullying Prevention Committee developed an action 
plan; staff engagement

• Bullying Curriculum, Steps to Respect; Cool Tools taught to 
address specific bullying issues

• Inclusion of bullying prevention in existing activities such as 
Snowflurry, assemblies

• P.B.I.S. fully implemented with standardized school discipline 
rules posted

• Identification of bullying “hot spots” and education of staff 
about how to help (including bus drivers). 

• Emphasis upon positive character traits at monthly assemblies

• Emphasis upon zero tolerance for bullying at assemblies 
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What Activities May Have Influenced Results?

• Involvement of students in developing bullying 

prevention activities (RHS)

• Review and discussion of bullying data with all staff 

• Assemblies and guest speakers (I.S.P.) with messages 

specific to internet safety, cyber-bullying, etc. 

• Empowering victims of bullying

Next Steps

• Reconvene Bullying Prevention Committee; 

development of new action plan

• Review of data with all stakeholders

• Clarify best practices that we want to 

continue, modify, etc.

• Continue to emphasize bullying prevention in 

district and building SIPs

• Survey
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